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LEADERSHIP
Welcome to another edition of The Monday Motivator. In this issue we’re going to explore
Leadership – what it is and why we need it. If you’re a manager this is your message!
"You are not here merely to make a living. You are here in order to enable the world to live more
amply, with greater vision, with a finer spirit of hope and achievement. You are here to enrich
the world, and you impoverish yourself if you forget the errand." - Woodrow Wilson (28th
President of the United States)
Leadership is a very big topic that
embodies many skills. Up to a point
leadership can be taught, but such
teaching is limited to planning and
communications skills. Real leadership
is developed over time from experience.
Good examples of this can be found in
every walk of life.
A good example in business can be found by simply
looking at the Fortune 500 list of top corporations. These
companies did not become the giants they are without
leadership. Perhaps one of the most iconic leaders in the
20th century has to be none other than Lee Iacocca, Past
Chairman of the Chrysler Corporation. Here’s what he has
to say about leadership: “Leadership is all about managing
change — whether you're leading a company or leading a
country. Things change and you get creative.”
Many think that you have to be older to be able to lead. It’s
just not the case. A leader can be a boy or girl scout who
knows how to read a compass and lead others out of the
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woods. Or a leader can be a commander of a navy fleet or even someone who sees a future in
creating an online media site where people can share their activities and call it Facebook.

Good leaders bring a lot of personal and professional characteristics to the mission. As the
graphic above shows us there is more to leadership than having a title and a corner office. Here
are a few tips on being a good leader no matter whether you’re leading 2 others or 2 million
others. And if you’re leading a newer, larger team due to a merger / acquisition this is for you:
Know the mission – what are you asking others to do? Why? How? When?
Communicate your vision – people follow those who know where they’re going and how to get
there. For example, a CEO’s role is to lead and communicate. Yes, there are other duties of the
position but the key duty is to rally the company behind the mission.
Acknowledge your team managers; studies have shown that people will give their best efforts for
acknowledgement more than money. People want to be recognized, praised in front of their peers
and get a pat on the back now and then. Never overlook the power of this simple rule. It not only
improves the resolve of your team, it shows that you are taking time to see the progress of the
mission due to the involvement of others.
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If you feel you have the
desire to lead others look
around you. What are
you doing that will
improve the lives of
others? What vision do
you have that will lead to
a better experience for
others? What problems
can you help solve with
the help of others?
So many people feel like
this is a do-it-yourself
world we live in. In
reality, very little of real value gets done without the three key elements of leadership success:
People, Product and Process. With the right people you can accomplish nearly anything. Looking
back on just the past 150 years mankind has accomplished more than all the accomplishments of
the prior 100,000 years. Perhaps much of this success was due to constantly improving
technology but even so, the challenges of working in teams also became more intense. It was
people who came together in the interest of a common goal that put mankind on the moon,
created machines that fly thousands of miles per hour, discovered the size and scope of the
universe and found cures for hundreds of deadly diseases.
Product amounts to what you’re providing others in the way of things or services. If your product
is quality and meets the needs of others you stand a good chance of being successful with it. It’s
true that marketing and sales and customer service all play in integral role but a bad product in a
demanding market will still fail when others step in with higher quality.
Process is perhaps the least
discussed of the “three P’s” because
it’s the least understood. Process is
what makes a business function
efficiently. If you’re manufacturing
a product, say candles, would it be
better for you to make your product
in your home kitchen or at a light
industrial building? Might it be
better to outsource your candles to a
large facility that can make
thousands per hour, allowing you to
secure orders and ship them? This is
what process means.
In summary, a leader is able and willing to see the future and plan for it while creating action
plans, financial forecasts and communications with the team. A leader looks at all the elements
of his or her objectives, no matter whether it’s for the community, the family, the sports team or
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a company. Leadership is learned and improved over time. Perhaps the best way to understand
leadership is to study those who have reached leadership positions.
Here are some links to additional content about leadership.
The first link will take you to 15 books about leadership:
http://www.lifehack.org/articles/productivity/15-bestleadership-books-every-young-leader-needs-read.html
http://www.inc.com/lolly-daskal/the-100-best-leadershipquotes-of-all-time.html
http://blog.readytomanage.com/best-50-leadership-blog-sitesin-2015/

Quotes from John C. Maxwell, Author
The highest compliment a person can receive is one given by his or her leader; make a habit of
being generous and sincere with your compliments.
When your people are having trouble seeing the light at the end of the tunnel, remind them of the
purpose of their work and help them envision what their work will accomplish.
Until next week, if you know of any business that would benefit with a little coaching in the
areas of organization, time and task management, social media, sales, marketing, customer
service, operations, HR, leadership or team-building, have them give us a call at 562-577-7000
or send us an email. We will keep you in the loop on how it’s going.

Will Robertson, Founder / CEO and Jay McDowell,
President / MBA are doing business as Performance
Strategies as of Jan. 1, 2017. Our offices are located
at 1231 E. Dyer Road, Suite 215, Santa Ana, CA
92705. You can reach us 562-577-7000. Our web site
is www.PS-MCG.com Our E Mail addresses:
Will@PS-MCG.com and Jay@PS-MCG.com
Our consulting and coaching focus supports
management, sales, customer service and
operations. Included are sales and management
assessment surveys as well as leadership,
Jay McDowell, President / MBA
teambuilding, sales operations efficiency and online Will Robertson, Founder / CEO
tracking projects. Our other team members bring additional disciplines as well. We will showcase them in future
editions of this business journal. We are all committed to driving the results you want.
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